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April To November-2024
SrNo | Typology Line List Contect Clinic 1st Time 2nd Time | Health Mid
Test Test Camps Media
y | HighRisk Group 194 194 194 194 69 12 35
(FSW+MSM+IDU)
Migrants 6917 6032 2595 3655 0 0 0
Truckers 89 89 81 88 0 0 0
g | OtherVulneravle | o o 3803 1837 | 2610 0 0 0
Population
5 ANC 970 970 970 968 0 0 0
TB 29 29 29 29 0 0 0
PLHIV 66 66 66 0 0 0 0

Model Village Patan

Overview
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Context - The nutrition Smart commUNITY model village project's Inception phase bay the

foundation to combat chrenic hunger and malnutrition in two village through bahevior

change,community support,Improved nitrition services,and advocacy for the Rigth to Adequate
Food. This proposal outline the tow subsequent phase for the villagers to become examplary

model in achieving "Zero Hunger"

Overall objective- Contribute to '"Zero hunger " (SDG 2and the global Nutrition targetrs 2025)

reducing chronic and acute malnutrition in the tow village Patan and Burudih.

Specific Objective - Government and development actors adopt and scale a maltiescteral

community based Operational model to nutrition security.

Prograss 2023

Output 1 - The communities of the SDG2 Satellites are Nutrition secure and have access to

satisfictory and relevant services.

1.1 LANN+ PLA meeting
To improve agriculture, natural resources and

nutrition level at the village , monthly meetings are
being organized twice a month with women's groups.
In which this is being done in two ways. In one
fortnight, LANN + PLA, in the second fortnight, through
community meetings, the focus is on nutrition
awareness, along with the use of agriculture and

natural resources, promotion of organic agriculture and
nutritional behavior change. Due to which a change in
behavior is visible among the women in the village. On
one hand, the nutritional level of children and women is
improving, while on the other hand, the rate of
malnutrition is decreasing.

Establishment of nutrition gardens -

Due to continuous conduct of meetings,

establishment of nutrition gardens is proving to be the main

means of improving the behavior and nutritional level of

women. In the present one year, 40% of the families in the
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village have established nutrition gardens and it is being made completely organic.
Effect -
1. Nutrition gardens have been established in the homes of 40% percent families.

2. 5-6 types of fruits and vegetables have started becoming available for 8 to 10 months.
3. Women have started getting their children weighed continuously.

4. Dietary diversity is being included in the diet of children.

5. Improvement in the malnutrition situation of the village is being seen

Screening of children 0 to 59 months.
Comprehensive improvement in nutritional status cannot be achieved without

addressing malnutrition. Keeping this in mind, to know the current situation of malnutrition in
village Patan, the village volunteers along with the Anganwadi workers are continuously
weighing the children aged 0 to 29 months every month and the malnutrition level is being
continuously monitored. . Malnourished children are being given a tour of the planet by village
Balantiar and the mothers of the children are being made aware and the children are being told
about the food and the method of preparing and feeding the food. The weighing and
monitoring of children is being documented every month by Anganwadi workers.

1.2 Further strengthen the capacity of village intitutions

Strengthening of adolescent groups With the aim of

creating an atmosphere in the village and mobilizing the
power of the youth, regular meetings have been
organized with the village youth organization to prepare
them for their role in rural development. The members
of this organization, along with having general computer

knowledge, are also working for quality education in the

village.

4 Through meetings, information about various government schemes is increasing among
teenagers.

4 Leadership abilities are developing in teenagers.

4 The quality of education is improving.

4+ Adolescents are being motivated to ensure that no child in the village drops out of
school.

4 Free tuition class has been started by group member Mr. Vijay Raikwar.

Identification and strenqthening of Existing committees ( VHSNC
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Through frequent meetings of the VHSNC,
issues like health, nutrition and cleanliness have
started being discussed in the viIIage.I Committee
members are continuously participating in VHND
and it is being ensured that no child in the village is
deprived of vaccination. For this, women have
started being made aware by visiting homes and by
participating in village meetings held from time to
time, issues of nutrition and health have started being raised in rural development schemes. In

the coming times, we will see the active role of the committee.

Formation of VWSC (Village Water and Sanitation Committee)

There is problem of drinking water in Patan village also. To solve this problem, Village Water
and Sanitation Committee was formed in the village with the help of Swachh Bharat Mission.
Under the Swachh Bharat Mission, it has been resolved to provide safe drinking water to all
households by 2024. For which work is going on war footing. The committee will monitor and
ensure the quality of the water supply scheme in the village in the coming time and after the

completion of the work, the committee will operate the scheme at the village level.

04 members of the committee
have been trained by PHED
department to check the quality of
drinking water of rural sources. Water
testing kit has been supplied by the
department. Through this kit
members are testing the water of the
village sources.

1.3 Traning Of farmer group on farmer producer Organisation ( FPO) Farmation and business
managemant -

Farmer Group Meetings and Formation of (FPO) — Kisan Pathshala has been formed in
the village which consists of about 20 to 25 farmers of the village and is regularly organizing
monthly meetings. A seed bank has been established by the members by collecting locally
available seeds. So that the seeds can be available to the farmers of the village on time and
their dependence on the market can be reduced, the farmers associated with it take seeds
from the seed bank on interest when the time comes and deposit 25 percent of the amount.
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Extra after production., In the monthly meetings of Kisan Pathshala, continuous discussions are
held to promote technical farming as well as organic farming in the village. By establishing
coordination with the Agriculture Department from time to time, village farmers are being
ensured access to new agricultural techniques, methods as well as training and schemes.

In the month of December, a plan has been prepared by the farmers to form a Farmers
Produce Organization in the village, in which 12 selected members of the village have been
included. The process of its formation and registration is raning and a plan for training has also
been prepared for which 10 farmers from the village are going to Jharkhand in the coming
month of February to visit the Farmers Produce Organization operating there and know how
that organization works. Is working from and there will receive formal training on organization
building and running for 02 days.

Promote Access and Utilization of Toilets

Based on the base line survey, toilets are
not being used in about 75 percent of the families
in the village. For this, discussions were held with
various committees formed in the village and
emphasis was laid on the construction of toilets in
the village and its utility. In this connection,
members of the village committee, BHNC, VWSC

and self-help groups were given one-day training
on construction of toilets and their utility. Panchayat representative of the village was also
present in the Gaya training and discussed the current situation of the village with the
participants. Not all the people of the village have toilets. People still go to defecate in the
open, which is very dangerous and in the village. Is promoting diseases. And everyone
understands was developed on what could be the adverse consequences of open defecation.

The present members prepared a plan with the Gram Panchayat representatives that
we will increase awareness in the village and motivate all the families of the village to construct
toilets.

Prabhach - As a result, people in the village have started constructing toilets. After
training, 15 attendants in the village have started using new and old toilets.

’

Output 2 - The SDG 2 Satellites are established as functioning knowledge,learning and

demonstration hubs, pramoting asnd showcasing the multisectoral NSC approach.

2.1 Capacity Building of volunteers of to manage and

facilitate visits -
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With the objective of enhancing the capacity of Village Development Committee and village
volunteers, a one-day study tour was conducted in 02 villages of the Samarthan organization of
Panna district. This includes village water management system and work of village water and
sanitation committee and prevention of water shortage as well as organic farming system in
the village etc.

Date of visit. 25.12.2023

Institute. Samrthan bhopal

1- Village Jardhowa District Panna - Study tour of water distribution system and role of
village water and sanitation committee

The first village visit was in village Zardhowa of
Panna district, in which the water distribution

system was seen, water is reaching every house
systematically twice a day. This was observed
after which a meeting was held with the Village
Water and Sanitation Committee and the
arrangements there were known and all the
documents of the committee were observed and discussed with the committee members and
it was found that water was distributed every month. Is. How much tax is coming? Regarding
how the amount is being utilised, the members said that out of the amount received every
month, Rs 3000 per month goes to the operator.

2- Village Palthara - Study tour of organic farming work and water supply system -

Secondly, village Palthara was visited, where after
discussin g with the farmers; we saw and
understood the method of organic farming being
adopted by the farmers. He then visited the village
and saw the water management system, which is
being done with the help of WHH. After seeing

and understanding the work, it was discussed with all the members to adopt this technology in
village Patan also

Benefits of tour

1. In future, organic farming work will be promoted in village Patan.

2. Village resource persons and Village Development Committee members developed their
understanding of the water system and functioning of the committee.

3. In the coming time, members will be able to work on water supply in the village.
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4. Members will be able to play an active role in the village.

Other Activity -

Formation of village tour committee -

Objective of the committee -: To provide a platform to the visitors coming to the village
to learn, understand and explain in a systematic manner the various activities, exhibitions
conducted in the Model Village Patan, the important role of local institutions in the village etc.
Formation of the committee -: This committee will be formed by the Gram Panchayat. This
committee will include 10 active members from the village who will be members of the
activities and committees run in the village such as self-help group, village development
committee, gram panchayat co-member, farmer. Group members, adolescent group members
and Model village Project manager will join as temporary members.

Functions of the Committee:

= A committee has been formed to learn and teach various activities and models
conducted in the village to the members and groups coming from outside. For this, the
committee will prepare the team of 02-03 members coming to the village for tour and
training by taking them on tour to various activities and through detailed
discussion/presentation/documents about those activities. Will do the work of learning
and teaching. Along with this, it will work to provide training and trainers to other
organizations/committees for related activities.

= The committee has given the responsibility of village tour to 02-03 persons of the
committee who will observe various activities during the village tour as per the plan and
will also provide detailed information about the person/group coming on the village
tour. Will also make arrangements for meetings etc. with members of village
committees. In return, you will get a fixed honorarium per person per day.

» The committee will arrange refreshments as per arrangement for the person/group
coming on village tour.

=  The Committee will from time to time send members for training/exposure to enhance
their capabilities.

= |f the committee sends its members to provide services as trainers in future, 50% of the
amount received from the said service will be given to the trainer.

Coordination with government departments and other NGOs -
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Constant coordination is being established with government departments working in the village
like Agriculture, Horticulture, PHED, Panchayat Health Department, Women and Child
Development Department, Education Department as well as people from organizations
working at the local level. Due to which the quality of schemes and works conducted in the
village is improving. The implementation of schemes and works is gaining momentum. As a
result of which the people of the village are getting direct association with the departments.

@0 REDMI NOTE 9
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People are getting direct access to govt.
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At the north-eastern border of the state of Madhya Pradesh lies Chhatarpur located within
24.06' to 25.20" North latitude and 78.59' to 80.26' East longitude. It came into existence in
1956 and comprises an area of 8687 sq. km. with 6 Subdivisions, 11 Tehsil, 8 Janpad
Panchayat, 3 municipalities and 12 Municipal Council. Since 1999, Darshana Mahila
Kalyan Samiti is working in close coordination of district administration.

Since September 2018, DMKS has been working towards improving the nutritional status of
children through the Nutrition Smart Village (NSV) approach. Ground-level interventions
have been undertaken in two Blocks of Chhatarpur district, Bijawar and Rajnagar of
Madhya Pradesh, India. Currently, in both the blocks, we are covering 100 villages, 50-50
from each block.

Overall Objective:

Overall objective (Impact): To contribute to food and nutrition security (SDG
2) of vulnerable and food insecure families in Nepal, Bangladesh, and India

Specific Objective:

In the target areas over the project period: - Wasting is less than 15% compared to
the national average - 70% women in reproductive age consume > 5 food groups
each day (MDDW > 5) - More than 50 % children between 6 months to 24 months
have Minimum Acceptable Diets (MAD)- 100% households are aware about
government entitlements.
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TOTAL POPULATION

Children 6 month to

Total Reproductive 3 year
age woman 7007
20410 4%

10%

Total Household
29900
15%

Population
Coverage
139755
71%

RESULT 1 -
The multisectoral approach to food and nutrition security is consolidated and
institutionalized in cooperation with government agencies.
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Child screening — in this Reporting period project team conducted census child

screening in 46 Villages and screened 3144 Y TR 1\'\‘-("7
children and 856 children identified as i W ‘-’ _
malnourished. 38 children were sent to NRC £ il
because they are in SAM category and for O Q L

remaining children treated at village level
through community-based management of
malnutrition by organising 15 Days Nutrition
camp and 2 Days Baalbhoj at village level. total
856 s T

B - R e

OPPO F15

-
- Malnourished children have been
 treated during Nutrition Camp

and ‘ Baalbho;.




Nutrition camps has been organised by trained Nutrition volunteers and
extension workers of the village for the mothers / care takers and their
children in villages with high prevalence of undernutrition. Villages
identified by project team by conducting census screening of children in 46
village of project area. For organising nutrition camp one community
meeting conducted in each village to take consents from mothers and
finalized venue, food menu, and topics for 15 days. In 8 villages total 214
children participated with their mothers on everyday of Nutrition camp
Breakfast, lunch, and Nutrimix provided to children. Project team ensure
that cooked food for children must be baby friendly and made from locally
available food materials. For skill development of mothers everyday one
topic discussed with mothers like importance of 1000 days, dietary
diversity hygiene and sanitation,

v ‘

g2 )

W ““‘““ll

‘ﬁuﬁ’-—“\\.n 1 { 5.;
ol

P ¢

[ A A ] e % vy, ¢ a . ;
cooking process of nutritious food for children, diarrhoeca Management,
community-based management of Malnutrition, [YCF etc. On dayl, day7
and 15™ day of Nutrition camp project team done the anthropometric
measurement of children to track their growth during nutrition camp so out
of 214 children 21 SAM children moved to MAM and 64 MAM children
moved to Normal grade with in 15 days period. After 15 Days follow up
plan developed to track children status after camp. 6 follow up for each
child has been done by project team in the interval of 15 days. and project
team observe that mother practicing the learning from Nutrition camp at
home and now out of 214 SAM/MAM children 156 are in Normal grade.

24



2- Baal Bhoj — During the
Reporting period 38 Baal
Bhoj organised by project
team in Model and scale
up village of project area.
Baal Bhoj was 2 Days
Mega campaigned at the
village in leadership of
local communities and
extension workers of the
villages to promote baby

friendly nutritious recipe.
During the reporting period in
38 villages 1519 Mother, 46
AWW,32 other extension
worker participated and 2171
children 6-36 months served
food during Baal bhoj . the
objective of the Baal Bhoj
was to improve skill of
mothers on cooking practices.
In each village 5-6 Types of

Lt W

baby friendly recipe were
prepared by mothers by using
locally available food
materials like Millets, cereals,
pulses,  vegetable, fruits,
seeds, beans etc.
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3- Follow up of children — After Nutrition camp and BaalbhOJ follow up of
every Malnourished child done by Ja& e |
Trained volunteers and Anganwadi %
workers jointly after 15 Days of p

interval from the end of the Camp

and BalbhO] unt11 3 months. Durmg -
the follow wup visit volunteers
~ tracking growth monitoring of
~ children and give advice to mother

up visit done by all proj ect team and volunteers.

4- LANN+ Session with community — During the reporting Period LANN+
session organlsed with local communities from the LANN+ series meeting

‘ i | ' No 6,7,8,9,10,11 and 12 organised

in all 100 villages where session
was conducted with 25-30 women
of reproductive age. Total 2600-
3000 women participated in each
~ meeting from 100 village. Meeting

was based on E*titt“e'ct of open defecation
on  health, Personal  Hygiene,
prioritization ~ of Nutrition related |
problem, identification of underlying
causes of Malnutrition and possible
solution, Wash, strategy for resolve

E L
Prioritized Problem. This PLA process is Very effectlve tools to improve
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community participation and behavioural change. Impact of these session
now are visible as following.

e Proper growth Monitoring in community participation

e Early registration of pregnancy improved

e 100% vaccination of Pregnant and lactating

e Proper ANC and PNC check up

Linkage with Government schemes and entitlement

Demand increase for Government services

Consumption of diverse food and improvement in MDDW
Improvement in MDDC

e Wash Practices are improved

Seed Ball Drive By children — The seed ball protects the seeds from the

) hungry mouths of small
animals and birds. Rain
" breaks down the clay and
Y the humus provide
necessary nutrients for the
young seedlings. Seed balls
help increase green space.
seed balls can work well
- anywhere with a rainy
* season. Seed balls have an
- 80 percent growth success
'rate  in comparison to

regular seedlings, during the
reporting period project team
initiate the seed ball drive for !
plantation  with  support of
children. = Because  children
always involved in innovative
drive so in 27 villages children
collect seed different types of
plant made more than 6700 seed
ball now, they are ready to
plantation drive as the monsoon
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come, they initiate plantation drive and more than 5000 plant will be planted

this year it is No cost activity and way be very helpful in increase the green

area of environment.

World environment day celebration —on 5™ June on the occasion of world
environment day organization initiate a Mega drive to aware community
about water conservation this Mega drive inaugurated by DM and lJila
Panchayat CEO by flagged of to Awareness rath. All awareness Rath moves
to villages 5-15 June. Expert team also reaching at Villages and organised
Jansabha and identified the problem related to scarcity of water. also,
discussion held on the technique of Rainwater conservation, Important of
safe water in health and wellbeing. Under this initiative all 100 Nutrition
smart villages covered on priorities.

Sustainable integrated Farming System (SIFS) —Based on system

approach, Integrated
Farming 1s an
improved Version of
mixed cropping, which

tries to imitate nature’s =

principles, where not

only crops but, varied §

types of plants, trees,
animals, bird, fish and
other aquatic flora and
fauna are utilized for

production. These are combined in such
a way and proportion that each

elements helps the other and waste of
one is recycled as resource for the other.
On this SIFS approach during the




reporting period 24 Demo plot developed in 24 Villages where project team
try to demonstrate the concept of SIFS Physically on the farm of lead
farmers. Vermi pit for preparing organic manure constructed, Improved the
Animal shelter with proper cleanliness and urine collection point, Fish Pond
in one Village 30*30*10 fit, provide seeds of Millets, also planning to add
poultry, and fishery in all Demo plot. These Demo plot developed in farm of
lead farmers who is trained on SIFS concept. On monthly basis he is
facilitating one session in the gy

farmer field school with other
farmers of village.380 FFS
session conducted during the
reporting period and 1500-
1700 farmer participated in
farmer field school session
and learning the concept of
integrated farming.
Farmers Training on
Sustainable integrated |
farming -  Sustainable
integrated farming system is
very good approach to
improve food diversity and
promote nutrition sensitive
agriculture so after learning
from model villages now it
scaled up in scale up villages
with  the  support of
Government agencies. To
achieve  this  objective
selected lead farmers trained
on SIFS approach during the
reporting period. Three Days
training on SIFS concept
and session facilitation skill for farmer field school on 25 27 Apr1l 2023 at
Nougariya farmhouse Chhatarpur. In this training 33 lead farmers and 9
New volunteers remains farmers trained on field training. And now seed and
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sapling , agri inputs provided from government schemes to set up demo plot.
Trained farmers conducting FFS session with others farmers of the village.

9- Awareness workshop on entrepreneurship- on 27" June entrepreneurship
workshop organised in collaboration of ICAR Bhopal Mrs Deepika agrihar

Samsung Galaxy A22 5G




Senior scientist take the session on processing and Value addition of Agri
product. 54 women from village Tipari, Jhabarra, surajpura, seelon, Kabar,
Majhota, Singro, Patan, Khandkhudai, Dhohuwan participated in the
workshop. Mrs Deepika Agrihar Discuused with women farmers that ICAR
can support you in set up of agri product processing and value addition. So
many types of equipment available in ICAR on reasonable price if you
required any support you can access me.
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